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Regional Project Overall Status

DHCD has approved BEAD / risk mitigation plan presented in September with
timeline extension to June 2026

Approved risk mitigation plan reduces poles requiring attachment to less than
20,000 across regional project

« Approximately 3,900 poles in Rockingham County

* Ongoing collaboration with Dominion and SVEC on make-ready process

Dominion middle mile construction on schedule and will provide connectivity
between Augusta and Rockingham

Strong support & collaboration with multiple VDOT residencies to maximize
APB’s $40M VDOT bond capacity

On schedule for construction activities in Rockingham
 [nitial network activation expected in Q3 2025

BEAD progressing on schedule in Virginia until further notice
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Collaboration With VDOT

« Shifting last-mile fiber from aerial to underground requires significant coordination
with and approval by VDOT residency

« Strong support & collaboration with multiple VDOT residencies
« APB maintains $40M state-wide bond capacity

« Last-mile fiber construction kick off meeting 5/27
« All of ROCK-7 permits submitted and construction drawings finalized
« Countywide aerial permit approved
 Initial 14 miles of land use permits approved
« Last-mile fiber construction beginning this week

» Right of way restoration to be completed in batches or by permitted area; individual
homeowner issues or concerns should go to APB

« APB starting with 6 crews; requesting to ramp up to ~18 crews
* Increasing crew count will require VDOT approval based on performance
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Project Schedule Summary

Sep 2024 Dec 2024 Mar 2025 May 2025 Aug 2025 Nov 2025 Feb 2026 Apr 2026 Jul 2026
0

Rockingham PMO Summary |

Design Optimization (Aerial vs Underground) |

Pole Fielding :::I

Make Ready Engineering Optimization

Cabinet Site Acquisition |

Pole Permits & Make-ready Construction |

VDOT Permitting |

Blue Printing & Release to Construction |

Last-mile Fiber Construction | I

Middle-Mile Construction |

Network & Service Activation | |

Post Construction Closeout | |

VATI Closeout |

« ROCK-7 Cabinet under construction; last-mile fiber construction pending approval

* Dominion middle-mile fiber: 7 miles constructed, 67 miles under construction, 14 miles in permitting, 45
miles in final design

« Marketing communications expected late July for ROCK-7, indicating service expected to be available
within 60 days.

« Overall schedule caveats: final make-ready construction, excessive hard rock, crew ramp approval by
VDOT
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Fiber Service Area (FSA) Layout

« Service activation beginning in September 2025 with service available to locations on a
rolling basis through March 2026 by Fiber Service Area / Fiber Distribution Area
» Preregister at APBfiber.com for notifications in advance of service
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FDA Cabinet to Customer Location

* Green FSA cabinet
connects to customer
interconnection points,
referred to as terminals .,
or MST, that can serve AT Y e
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up to 8 locations

Last-mile network ends
at the MST

Service locations and
estimated drop path are
predetermined but not
finalized until customer
subscribes to service.
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Pre-Launch Marketing Example

The Countdown to
Fiber Internet
Starts Now

Hassle-free fiber internet is coming soon/!

Enjoy a Limited-Time Offer: Get 50%
off your installation—just $99!

Fiber internet is
coming soon—
no hassle, no

headaches.
Reserve your spot today at
APBfiber.com/comingsoon

Go to APBfiber.com/comingsoon

Hi Neighbor, ALL POINTS
BROADBAND

Big news: All Points Broadband is laying the groundwork for fast, reliable fiber internet—so Sign up today at N s

you can stay connected without the hassle. Here's what you can expect: APBfiber.com/comingsoon
Local Support You Can Trust

Fast, Reliable Internet - Up to 1Gig
Perfect for Streaming & Everyday Use

Switch to fiber

We're just a few months away from launching the first 100% fiber-optic network in your - d =

area, and you can be one of the first to get connected. Sign up today and get 50% off your i l'CI'HCt an eIl_]0y
installation—just $99 at APBfiber.com/comingsoon. Enjoy an effortless online experience - '
s i effortless connectivity!

Sign up today and get 50% off your installation

We can't wai rin he service you deserve!
‘e can't wait to bring you the service you dese just 99! Be ane of the first to enjoy:

. ALL POINTS . g
Your All Points Broadband Team BROADBAND - TheRight Speed For You—Up to1Gig
* Expert Support From Your Local Team
= No Stress Service That Fits Your Life

Get your install for just $99 at APBfiber.com/comingsoon
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Pre-Launch Marketing Example

. There’s still time to clai
Final Call to Be at B Y iocaiiacions ALLEOINTS
the Front of the Line

. Go to APBfiber.com/comingsoon
for Fiber Intersict el

Don’t wait for a smoother connection, Big things are happening! Your community’s

claim your priority installation now! first 100% fiber network is almost here—get
ready for:

* Local Support You Can Trust
» Fast, Reliable Internet - Up to 1Gig
» Hassle-Free Internet that Keeps Up With You

APBfiber.com/comingsoon

Enjoy a Limited-Time Offer:
Get 50% off your installation—just $99!

§) ALL POINTS
BROADBAND
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Overview of Virginia’s Implementation of BEAD (Infrastructure Act)

Virginia has been allocated $1.48 billion in federal BEAD funds to serve ~130,000
BEAD-eligible locations

Virginia’s BEAD program applications were due March 15t
Application results are expected to be made public in late June or July
BEAD-eligible list as of Mar 15t application deadline cannot be expanded;

however, DHCD will continue efforts to close digital divide, so accurate mapping
data remains critical
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Adding or Modifying Locations through the National Broadband Map
(https://broadbandmap.fcc.gov/)

Modify: Click on map icon for your location to begin “Location Challenge” process

FCC National Broadband Map

ommission

Home Location Summary Provider Detail Area Summary Data Download About | Broadband Funding Map 8

Service: Residential Technology: AnyTechnology Speed:=10020 fxserviceFilters [JUEICW. XY} SETLEINPIPLY(ET,

pdated:
Fixed Broadband Mobile Broadband

Selected Location

!' Address ~

3433 BISHOP MEADE RD BOYCE, VA 22620

Old Chape| Rd

3
o\d chape! £° 2 Old!Chapel'Rd Location Challenge

3433 BISHOP MEADE RD
BOYCE, VA 22620

x S : o
i s Status: M| Residential | Unit Count: 1
Add a New Locatiol
Broadband Availability Availability Challenge
e >4
Provider Technology Down Up Chall,
(Mbps)  (Mbps)
() All Points Broadband Unlicensed Fixed Wireless 10 1
HughesNet GSO Satellite 100 5
Starlink NGSO Satellite 220 25
Viasat.In¢ GSO Satellite 150 3
Business-only Servi
Viasat Inc GSO Satellite 150 4

Add: Navigate to your location and click on screen above building
to begin “Add a New Location” process
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